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For guidelines on how to fill the below forms please refer to the Guide for Submission

Proposal 

Submission Set 
for
VentureXchange in South East Europe 2010 Competition

This Submission Set includes the following forms: 

Form A/1
Application Form

Form A/2
Executive Summary

Form B
Business Plan Template
Form C
Financial Plan Template
Form D
Management Team Resume Template (Europass CV format)

Form E
Exclusion Criteria Form 

INFORMATION ON PROPOSAL (to be filled by applicant)

	Proposed acronym of the project / company name (max 30 characters):

	

	Applicant Name: 
	

	Is applicant Registered Company: 
	

	Country: 
	

	Competition category (please select one):
	

	1 - STARTUP
	2 – TECHNOLOGY MEDIA TELECOMMUNICATION
	3 – CLEANTECH

	4 – EXPANSION
	5 – BUYOUT
	6 – TURNAROUND


INFORMATION ON PROPOSAL 
(for OFFICIAL USE ONLY to be filled by Public Notary and CVCA)

Reception date (DD / MM /YYYY): _______ / _______ /______________

Reception time (HH / MM): _______ / _______
	Form
	Received completed in (please tick)
	Number of copies

	
	Template provided 
	English
	Other language
	

	A/1 –Application Form
	
	
	
	

	A/2 – Executive Summary
	
	
	
	

	B – Business Plan
	
	
	
	

	C – Financial Plan
	
	
	
	

	D – Management Team Resumes
	
	
	
	

	E – Exclusion Criteria
	
	
	
	


FORM A/1 – APPPLICATION FORM (to be filled by applicant)

SUMMARY INFORMATION ON PROPOSAL

	Proposed acronym of the project / company name (max 30 characters):

	

	Applicant Name: 
	

	Is applicant Registered Company: 
	

	Country: 
	

	Competition category (please select one):
	

	1 - STARTUP
	2 – TECHNOLOGY MEDIA TELECOMMUNICATION
	3 – CLEANTECH

	4 – EXPANSION
	5 – BUYOUT
	6 – TURNAROUND


CONTACT PERSON 

	Title: 
	

	First Name and Surname:
	

	Telephone: 
	

	Fax: 
	

	Email:
	


ADDRESS

	Company Name:
	

	Street Name and Number:
	

	Post Code:
	

	Town/City:
	

	Country:
	


PROPOSAL SUMMARY (max 250 words)

	


PROPOSAL WEBSITE (if any)
	


PROPOSAL LOGO (if any, to be submitted electronically as .jpeg file on CD-rom)
N.B. Please note that, in case of award, the beneficiary authorises CVCA to publish this form A/1 Application Form, in whole or in part, in any form and medium including via the Internet.
FORM A/2 – EXECUTIVE SUMMARY (to be filled by applicant)

SUMMARY INFORMATION ON PROPOSAL

	Proposed acronym of the project / company name (max 30 characters):

	

	Applicant Name: 
	

	Is applicant Registered Company: 
	

	Country: 
	

	Competition category (please select one):
	

	1 - STARTUP
	2 – TECHNOLOGY MEDIA TELECOMMUNICATION
	3 – CLEANTECH

	4 – EXPANSION
	5 – BUYOUT
	6 – TURNAROUND


BUSINESS SUMMARY (2/3 OF THIS PAGE)
	


FORM A/2 – EXECUTIVE SUMMARY (to be filled by applicant)
(CONTINUED, PAGE 2/2)

Management Team
	Name 
	Function in Proposed Project
	Summary resume (100 words)

	
	
	

	
	
	

	
	
	

	
	
	


Funds Requested  (in EUR)
	


Use of Proceeds
	


Business Type, Equity Capital and Number of Employees
	Business Type
	

	Equity Capital
	

	Number of Employees
	

	Not applicable (for persons please tick)
	


Owners
	Owner
	% of Equity Capital

	
	

	
	

	
	

	
	

	Total
	100%

	Not applicable (for persons please tick)
	


Summary Project Financials (all the figures in thousands of EUR, unless otherwise indicated)
	 
	2010
	2011
	2012
	2013
	2014

	Revenues
	
	
	
	
	

	Revenue Growth (%)
	
	
	
	
	

	COGS
	
	
	
	
	

	Gross Margin
	
	
	
	
	

	Gross Margin( %)
	
	
	
	
	

	SGA
	
	
	
	
	

	EBITDA
	
	
	
	
	

	EBITDA (%)
	
	
	
	
	


Exit Strategy
	


FORM B – BUSINESS PLAN (to be filled by applicant)

SUMMARY INFORMATION ON PROPOSAL

	Proposed acronym of the project / company name (max 30 characters):

	

	Applicant Name: 
	

	Is applicant Registered Company: 
	

	Country: 
	

	Competition category (please select one):
	

	1 - STARTUP
	2 – TECHNOLOGY MEDIA TELECOMMUNICATION
	3 – CLEANTECH

	4 – EXPANSION
	5 – BUYOUT
	6 – TURNAROUND


MARKET OPPORTUNITY (2/3 OF THIS FRONT PAGE 1/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 2/10)

VALUE PROPOSITION (1/2 OF THIS PAGE 2/10)
	


COMPANY / PROJECT NAME SHORT HISTORY (1/2 OF THIS PAGE 2/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 3/10)

PRODUCT / SERVICE DESCRPTION (THIS PAGE 3/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 4/10)

REVENUE MODEL (THIS PAGE 4/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 5/10)

MARKETING PLAN (THIS PAGE 5/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 6/10)

COMPETITIVE ADVANTAGE (1/2 OF THIS PAGE 6/10)
	


COMPETITORS (1/2 OF THIS PAGE 6/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 7/10)

OPERATIONS PLAN (THIS PAGE 7/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 8/10)

GROWTH STRATEGY (THIS PAGE 8/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 9/10)

USE OF PROCEEDS (1/2 OF THIS PAGE 9/10)
	


EXIT STRATEGY (1/2 OF THIS PAGE 9/10)
	


FORM B – BUSINESS PLAN (to be filled by applicant)
(CONTINUED, PAGE 10/10)

RISK ASSESSMENT (THIS PAGE 10/10)
	No. 
	Risk Event 
	Impact 
	Mitigation Strategy

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


FORM C – FINANCIAL PLAN (to be filled by applicant)

SUMMARY INFORMATION ON PROPOSAL

	Proposed acronym of the project / company name (max 30 characters):

	

	Applicant Name: 
	

	Is applicant Registered Company: 
	

	Country: 
	

	Competition category (please select one):
	

	1 - STARTUP
	2 – TECHNOLOGY MEDIA TELECOMMUNICATION
	3 – CLEANTECH

	4 – EXPANSION
	5 – BUYOUT
	6 – TURNAROUND


FINANCIAL ANALYSIS (2/3 OF THIS FRONT PAGE)
	


FORM C – FINANCIAL PLAN (to be filled by applicant)
(CONTINUED)

PLEASE USE THE EXCEL FILE TO COMPLETE FINANCIAL PLAN (FORM C)

AND PRINT EACH OF THE WORKSHEETS (Income Statement, Balance Sheet, Cash Flow) AND ATTACH HERETO. 
THE EXCEL FILE FORM C – FINANCIAL PLAN CAN BE DOWNLOADED FROM THE CVCA WEBSITE 

www.cvca.hr
(Exceptionally, CVCA will accept Financial Plan in other formats than the template provided. In case applicant is using own Financial Plan – please indicate clearly on the cover page of such plan “FINANCIAL PLAN”). 
FORM D – MANAGEMENT RESUMES

(to be filled by applicant)

PLEASE USE THE EUROPASS CURRICULUM VITAE FORMAT FOR EACH MEMEMBER OF THE MANAGEMENT TEAM AND ATTACH HERETO. 

THE EUROPASS CURRICULUM VITAE CAN BE DOWNLOADED FROM THE CVCA WEBSITE 

www.cvca.hr
(Exceptionally, CVCA will accept Management Resumes in other formats than the Europass Curriculum Vitae format. In case applicant is using own Management Resume format – please indicate clearly on the cover page of such document “MANAGEMENT RESUMES”). 

FORM E– EXCLUSION CRITERIA FORM

(to be filled by applicant, duly signed and stamped)

	The undersigned:
	

	Applicant Name and Title: 
	

	Company or Person: 
	

	Complete Official Name of the Applicant Company:

	

	Legal address:

	

	Registration number:
	

	VAT number:
	

	Name of the signatory of this form (representative legally authorised to represent the candidate vis-à-vis third parties and acting on behalf of the aforementioned company):

	


declares on his honour that the company or venture proposal that she or he represents (including hers or his personal status):

a) is not bankrupt or being wound up, is not having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, and is not in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

b) has not been convicted of an offence concerning professional conduct by a judgment which has the force of res judicata;

c) has not been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;

d) has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established, or with those of the country of the contracting authority or those of the country where the contract is to be carried out;

e) has not been the subject of a judgement which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the South East European Countries' financial interests;

FORM E/1 – EXCLUSION CRITERIA FORM (for companies)

(to be filled by applicant, duly signed and stamped)
(CONTINUED, PAGE 2/2)

The CVCA shall accept as satisfactory evidence that the candidate:

· is not in one of the situations described in a), b) or e) above, production of a recent extract from the judicial record or, failing that, a recent equivalent document issued by a judicial or administrative authority in the country of origin or provenance showing that those requirements are satisfied;
· is not in the situation described in d) above, a recent certificate issued by the competent authority of the South Eastern European Countries concerned. Where no such document or certificate is issued by the country concerned, it may be replaced by a declaration under oath or, failing that, a solemn statement made by the candidate before a judicial or administrative authority, a notary or a qualified professional body in his country of origin or provenance. 
Depending on the national legislation of the country in which the applicant is established or domicled, the documents referred to above shall relate to legal persons and/or natural persons including, where considered necessary by the CVCA, company directors or any person with powers of representation, decision-making or control in relation to the candidate. 

By returning this form duly signed, the applicant undertakes to send to the CVCA, within ten calendar days following the receipt of the CVCA's request, these documents and any document the CVCA considers necessary to perform its checks.

In addition, the undersigned declares on hers or his honour: 
f) that on the date of submission of the proposal, the company or venture proposal she or  he represents and the staff proposed for this action are not subject to a conflict of interests in the context of this competition; she or he undertakes to inform the CVCA without delay of any change to this situation after the date of submission of the proposal.

g) that the information provided to the CVCA within the context of this call for proposals is accurate, sincere and complete.

By signing this form, the undersigned acknowledges that she or he will be excluded from the competition if one of the situations described in points a) to g) above arises.

Full name:

Date:
Signature:
Stamp of the Applicant Company (if applicable):
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