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The future of

■■ EBRD
■■ 3TS
■■ Gimv
■■ Amundi
■■ Royalton Partners
■■ Sortis Invest
■■ CVCA
■■ Resource Partners
■■ Alvarez & Marsal

■■ European Investment Fund
■■ Acanthus Advisors
■■ Polish Private Equity

Assosciation
■■ White & Case
■■ Preqin
■■ UniCredit
■■ Bancroft Advisors
■■ CSOB

■■ ARX Equity Partners
■■ Capital Dynamics
■■ CMS Cameron McKenna
■■ Mezzanine Management
■■ Syntaxis
■■ Baltcap
■■ Darby Overseas Investments
■■ Innova Capital

Register by 

15th July & 

SAVE up to £300

Market Outlooks
• Economic Forecast
• Likelihood of Sovereign Default
• Outlook for Private Equity

Private Equity Focus
• Future of EBRD & EIF Support
• Impact of New Regulation
• Best countries for PE Investment

Latest Strategies
• Fundraising
• Securing Finance
• Operataional Improvements
• Exit Strategies
• Use of Secondaries
• New Legal Issues

Pre-Conference Workshop:

Structuring Finance in CEE LBOs
Tuesday 20th September 2011

Receive in dept instruction on:
• Leveraged Financing Techniques
• Realtionship between senior and other forms of debt
• Analysis of optimal debt:equity ratios

New updates for 2011-12

Hear from leading experts from key organisations, including
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09.00 Chair’s Opening Remarks

Mirna Marovic
President
CVCA

09.15 Economic Outlook for the CEE Region
■ Key economic indicators for the CEE region at large:

- forecasting regional growth prospects
- data analysis: getting behind the numbers
- identifying key performance drivers
- which direction will the markets take?

■ The role of the EU in fuelling growth in CEE 
■ New regions of growth – turkey and further afield
■ CEE recent and future prospects:

- comparison with other countries’ performance 

Matthew Saal
Senior Economist
EBRD

09.45 The Likelihood of a Sovereign Default 
& Impact on the Region
■ Examining current sovereign risk issues 
■ The likelihood of defaults/downgrades in the CEE region
■ Are sovereign risk concerns hampering investment?
■ How/when can they be overcome?

10.15 Networking Coffee Break

10.45 The Case for CEE as an 
‘Emerged’ & Attractive Market
■ The case for CEE as an ‘emerged’ market
■ Fund manager maturity
■ Exit options
■ Risk profile
■ Differences between countries in levels of integration with

Western Europe
■ EU membership and the drive for integration
■ Can many parts of CEE still be considered a separate

emerging market?

11.15 Examining the Attractiveness of the CEE Region
for a Pan European Private Equity House
■ CEE - an extension of Western Europe or distinct emerging

market?
■ The importance of a country’s market size
■ Are only the larger CEE countries of interest 
■ Current risk/reward ratios

Kristina Matthews
Managing Director
PINEBRIDGE INVESTMENTS

12.00 The future of Institutional support for the region
■ Progress of plans for the development of Private Equity in

the region
■ How these bodies’ approaches are changing as CEE

countries become more developed
■ The new focus – SEE & Baltics?
■ Future programme and schemes

Edward Claessen
Principal
EIF

12.45 Lunch

13.45 CEE Private Equity: 
A Research Based Overview
■ Recent deal flow and activity
■ Market players:

- who is still active in CEE?
- who is focusing on which sectors?

■ Quantifying the relative performance of private equity in
CEE:
- local firms’ experiences
- global firms’ experiences

■ CEE fundraising experiences: successes and failures
■ Predicting trends for 2011

Mark O’Hare
Managing Director
PREQIN

14.15 Recognising the Best Countries 
for Private Equity Investment
■ Which countries/areas provide the best opportunities for

private equity investors?
■ How do processes and deals vary between countries
■ LP sentiment towards different areas/countries
■ Where will the future opportunities be?

Moderator:

Martin Paev
Founder
SORTIS INVEST

Panellists:

Mirna Marovic
President
CVCA

Jan De Wijngaert
Director
GIMV

Peeter Saks
Managing Partner
BALTCAP

15.00 Networking Coffee Break

Day One Wednesday 21st September 2011

Priv

"Some of the key players in the 
development of Private Equity

in CEE were at the event"
Robert Luke

GED
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15.30 Latest GP Strategies for Maximum Returns
■ Health check on CEE GPs.

- analysis of where we are today: 
- where we are headed next
- opportunities for 2011

■ The impact of large stores of dry powder
■ Where the hazards will emerge as we go forward:

- global economic threats
- sovereign debt & country concerns
- deal specific concerns

■ What the outlook is for:
- deals
- exits
- fundraising
- carry

■ Your pick for the winning CEE strategy in the next fund
cycle

Moderator:

William Watson
CIO
AMUNDI

Panellists:

Aleksander Kacprzyk
Managing Partner
RESOURCE PARTNERS

Pierre Mellinger
Managing Director
PINEBRIDGE INVESTMENTS

Przemyslaw Bielicki
Partner
ROYALTON PARTNERS

Tamas Szalai
Partner
BANCROFT ADVISORS

16.15 The Impact of New Regulation on the Region
■ How will recent regulatory changes affect the CEE?

- EU member states
- Non-EU member states

■ Will there be convergence
■ Impact of the AIFMD
■ Future regulatory proposals

Barbara Nowakowska
Managing Director
POLISH PRIVATE EQUITY ASSOSCIATION

16.45 End of Day One

09.30 LP Commitments to Funds
■ How can LPs distinguish between funds?
■ How do LPs asses funds with little or no track record?
■ Analysis of the most important factors when investing in 

a fund
■ Fees
■ Quality / experience of management
■ Specific CEE funds vs Global funds with a CEE focus
■ Size matters – are funds focused on  larger countries still

most attractive
■ Does higher integration with the west lead to higher levels

of LP investment?

Moderator:

Kanika Kumar
Associate
ACANTHUS ADVISORS

Panellists:

Narcisa Sehovic
Investment Director
SCOTTISH WIDOWS INVESTMENT PARTNERSHIP

Ingo Bleier
Head of Group Investment Banking
ERSTE GROUP

Janusz Heath
Managing Director
CAPITAL DYNAMICS

10.15 Latest Fundraising Techniques:
a GP’s point of view
■ How CEE is perceived by the international investment

community
■ How has this changed?
■ Recent levels of return for LPs
■ Recent fundraising activity
■ The impact of large capital overhang
■ Variations between fundraising for CEE and WE Fundraising

Outlook in the Current Environment

Daniel Lynch
Managing Director
3TS

10.45 Effective Investor Base Management 
& the role of Secondaries
■ How useful are Secondaries in managing the investor base
■ Current LP demand for Liquidity
■ The process of transfer
■ Are Secondaries restricted to mature fund portfolios?

11.30 Networking Coffee Break

Day Two Thursday 22nd September 2011

vate Equity CEE 2

"The thing I really enjoyed 
about this event was the 

opportunity to make several 
good new contacts"

Veera Somersalmi 

Nordic Mezzanine
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12.00 Securing Finance: The Current Options
■ What debt is available?
■ Where the deals are coming from
■ What capital structures look like and how they have

changed
■ What pricing is looking like
■ How transactions are sourced

- identifying typical debt to equity ratios
■ Are club deals going to be the norm going forward?
■ Bank perspectives:

- constraints banks are operating under
- decision criteria when issuing loans
- types of deals banks see being done in the next few

years

Moderator:

Paul Stallebrass
Partner
CMS CAMERON MCKENNA

Panellists:

Ivan Meloun
Head of Acquisition Finance
CSOB

David Vials
Managing Director
UNICREDIT

Thomas Spring
Partner
SYNTAXIS

12.45 Understanding the role of Mezzanine Finance
■ How Mezz has been fairing

- is there are market for Mezz?
- what role is it now taking?

■ Other sources of subordinated debt:
- PIK
- second lien

■ High yield issuance: prospects for the CEE

Chris Buckle
Managing Director
MEZZANINE MANAGEMENT

13.15 Lunch

14.15 Operational Improvements: 
Back to Private Equity Basics
■ The renewed importance of operational improvement to

increase value
■ Improving EBITDA
■ Operational improvement techniques
■ Management incentivisation
■ Changing board of directors
■ Economies and synergies
■ The importance of operational improvement to ensure

refinancing
Moderator:

Thomas Kolaja
Managing Director
ALVAREZ & MARSAL

Panellists:

Jacek Korpala
Co-Managing Partner
ARX EQUITY PARTNERS

Sean Glodek
Director
DARBY OVERSEAS INVESTMENTS

Krysztof Krawczyk
Managing Partner
INNOVA CAPITAL

15.00 Securing the Best Possible Exit
■ Priming the portfolio company for exit
■ What options are available? 
■ Is now a good time to sell or hold?
■ What will happen when 2008 deals come to the end of

hold periods in 2012-14 
■ Trade sale still major route for CEE
■ Is the IPO route now viable and under what conditions
■ What are the other options?

Robert Irving
Partner
WHITE & CASE

15.45 Update on Legal Issues in the Region
■ How do legal requirements vary across the region?
■ What are the typical deal structures and how do they

vary?
■ Latest legal issues for new deals
■ How are restructurings / refinancings being dealt with

legally?
■ What documentation is required for effective and

successful deal making?

Piotr Dulewicz
Partner
SALANS

16.15 Afternoon Coffee & End of Conference

2011 Wednesday 21st & Thursday 22nd September 2011, London

"There was an interesting spectrum 
of people covering an interesting 

range of topics"
Thomas Swain 

Credit Suisse
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Why Attend this Workshop

This workshop provides participants with an in-depth knowledge of leverage financing techniques when
structuring private equity transactions. Well structured finance is essential to smooth transactions, as well
as avoiding problems further along the line.

The workshop covers the specific challenges in the use of leveraged finance for LBOs and other purposes.
We will look at the various techniques of leveraged buyout financing. These include senior loans,
subordinated and mezzanine debt instruments and other forms of finance

Workshop Programme

Pre Conference Workshop:

Structuring Finance 
in CEE Leveraged Buy Outs

Tuesday 20th September 2011, London

Leveraged Buy Outs 
• Types of transaction; LBO, MBO, SBO, MBI, Others
• Assessing leverage suitability
• What forms of debt are available?

Senior
Mezzanine
High Yield
PIK

Subordinated Debt
• When is subordination important?
• How is it created?
• Structural subordination
• Contractual subordination
• Related pricing

Debt to Equity Ratios
• Structuring the deal
• Gearing levels
• What is appropriate?

Intercreditor Issues
• The importance of effective documentation
• The relationship between senior and subordinated debt
• Striking a balance between competing interests
• Cross default vs cross acceleration

Refinancing
• Refinancing post acquisition
• What instruments are available?
• The role of the High Yield Bond
• New or renewed capital?
• When a restructuring is needed

Sponsorship Opportunities

Do you have a product or service to showcase in front of this high level, focused audience? This conference provides
you with a perfect opportunity to increase awareness amongst a highly focused and senior audience
Opportunities Include:

•   Speaking at the conference
•   Hosting a lunch or cocktail party at the event
•   Booking an exhibition space at the conference
•   Advertising in the documentation pack

Contact Russell Tumath on+44 (20) 3377 3278 or email russell.tumath@informa.com



TERMS AND CONDITIONS
Attendance at this conference is subject to the IIR Tax and Accounting Delegate Terms and Conditions at www.informaglobalevents.com/division/finance/termsandconditions. Your
attention is drawn in particular to clauses 6, 8 and 14 of the IIR Tax and Accounting Delegate Terms and Conditions which have been set out below:
Cancellation Policy: You may cancel your registration in accordance with this Condition 6.  You will receive a refund of your fees paid to IIR Tax and Accounting (if any): (i) if you
cancel your registration 28 days or more before the Conference, subject to an administration charge equivalent to 10% of the total amount of your fees plus VAT; or (ii) if you cancel
your registration less than 28 days, but more than 14 days before the Conference, subject to an administration charge equivalent to 50% of the total amount of your fees plus VAT.
IIR Tax and Accounting regrets that the full amount of your fee remains payable in the event that your cancellation is 14 days or less before the Conference or if you fail to attend the
Conference. All cancellations must be sent by email to kmregistration@informa.com  marked for the attention of Customer Services and must be received by IIR Tax and Accounting.
You acknowledge that the refund of your fees in accordance with Condition 6 is your sole remedy in respect of any cancellation of your registration by you and all other liability is
expressly excluded. 
Changes to the conference: IIR Tax and Accounting may (at its sole discretion) change the format, speakers, participants, content, venue location and programme or any other
aspect of the Conference at any time and for any reason, whether or not due to a Force Majeure Event, in each case without liability. 
Data protection: The personal information which you provide to us will be held by us on a database. You agree that IIR Tax and Accounting may share this information with other
companies in the Informa group. 
Occasionally your details may be made available to selected third parties who wish to communicate with you offers related to your business activities. If you do not wish to receive
these offers please contact the database manager. For more information about how IIR Tax and Accounting use the information you provide please see our privacy policy at:
http://www.iir-events.com/IIR-conf/PrivacyPolicy.aspx
If you do not wish your details to be available to companies in the Informa Group, or selected third parties, please contact the Database Manager, Informa UK Ltd, 29 Bressenden
Place, London, SW1E 5DR, UK. Tel: +44 (0)20 7017 7077, fax: +44 (0)20 7017 7828 or email integrity@iirltd.co.uk 
Incorrect Mailing: If you are receiving multiple mailings or you would like us to change any details, or remove your name from our database, please contact the Database Manager
at the above address quoting the reference number printed on the mailing label.
By completing and submitting this registration form, you confirm that you have read and understood the IIR and IBC Finance Delegate Terms and Conditions and you
agree to be bound by them.
Additional Requirements: Please notify Informa at least one month before the conference date if you have any additional requirements e.g. wheelchair access, large print etc

50% discount

Register Now – Five Easy Ways!
1. Fax this form on +44 (0) 20 7017 7824

2. Post this form to: Nicola Rogers, Informa Customer Services
PO Box 406, West Byfleet, Surrey KT14 6WL

3. Telephone us on +44 (0) 20 7017 7790
4. Email: kmregistration@informa.com always quote FKW52228

5. via the website: www.iir-events.com/ceepe

VENUE DETAILS

Your VIP code is above.

If there is no VIP code, please quote FKW52228 A B C D E F G H I J K L M N O P Q R S T U V W X Y Z

1st Delegate Mr/Mrs/Ms
Job title Department
Telephone Fax
Email

Yes! I would like to receive information about future events and services via e-mail. By giving you my email
address I am giving ONLY IIR companies the permission to contact me by email.

2nd Delegate Mr/Mrs/Ms
Job title Department
Telephone Fax
Email

Yes! I would like to receive information about future events and services via e-mail. By giving you my email
address I am giving ONLY IIR companies the permission to contact me by email.

3rd Delegate Mr/Mrs/Ms
Job title Department
Telephone Fax
Email

Yes! I would like to receive information about future events and services via e-mail. By giving you my email
address I am giving ONLY IIR companies the permission to contact me by email.

PAYMENT DETAILS

❏ Yes! I would like to receive information about future events and services via fax 

Signature:...................................................................................................................................................................................................................................................................................................................................................

Private Equity in CEE Conference FKW52228
21-22 September 2011 
Structuring Finance in CEE Leveraged Buy Outs Workshop FKW52228W
20 September 2011

REGISTRATION DETAILS

Name of Your Line Manager Mr/Mrs/Ms
Job title Department
Telephone Fax
Email

Booking Contact Mr/Mrs/Ms
Job title Department
Telephone Fax
Email

Company Details for invoicing purposes
Postal Address

Telephone Fax
Nature of Business

In order for us to process your registration, please supply the following details:

Private Equity in Central and Eastern Europe 2011

Delegates are responsible for the arrangement and payment of their own travel and accommodation.IIR has
arranged a special room rate at a number of hotels. If you wish to book a room, please call Venue Search
on +44 (0) 20 8546 6166 stating that you are an IIR delegate.

The Bloomsbury Hotel
16-22 Great Russell Street, London WC1B 3NN
Tel: +44 (0) 207 347 1000  Email: bloomsbury@doylecollection.com  
Web: www.doylecollection.com/bloomsbury

UNABLE TO ATTEND? – EVENT DOCUMENTATION
Nothing compares to being there - but you need not miss out! To order your online documentation simply tick the box, complete your details above and send
the form along with payment.

❏ Private Equity in Central and Eastern Europe 2011 - £299 + VAT@20%
We regret documentation orders can only be processed on receipt of credit card details. To order hard copies please email kmregistration@informa.com

PLEASE SELECT YOUR PACKAGE DATES
Register by 

15th July 2011 Save Register by 
19th August 2011 Save Register after 

19th August 2011 Save
■■ FULL PACKAGE: Private Equity in Central and Eastern Europe plus

Structuring Finance Workshop
20-22 September £1998 +20% VAT 

= £2397.60 £300 £2098 +20% VAT 
= £2517.60 £200 £2198 +20% VAT

= £2637.60 £100
■■ CONFERENCE: Private Equity in Central and Eastern Europe 

(FKW52228)
21-22 September £1,299 +20% VAT 

= £1558.80 £200 £1,399 +20% VAT 
= £1678.80 £100 £1,499 +20% VAT 

= £1798.80 -
■■ WORKSHOP - Structuring Finance in CEE LBOs 

(FKW52228W)
20 September £799 +20% VAT 

= £958.80 - £799 +20% VAT
= £958.80 - £799 +20% VAT 

= £958.80 -

� Cheque. Enclosed is our cheque for £ ................ in favour of IIR Ltd
Please ensure that the Reference Code FKW52228 is written on the
back of the cheque

� Credit Card. Please debit my:  

� VISA � AMEX 

� MASTERCARD  � DINERS

Card No: 

Expiry Date:

Signature:

please note that credit cards will be debited within 7 days of your 
registration on to the conference

� By Bank transfer: Full details of bank transfer options will be given
with your invoice on registration.

3 digit security code on the reverse of card, 4 digits
for AMEX card

CVV Number

The VAT rate is subject to change and may differ from the advertised rate. The amount you are charged will be determined when your invoice is raised. Savings include Multiple Booking & Early Booking Discounts. All discounts can only be applied at the time of registration and
discounts cannot be combined (apart from early booking discounts which are available to everyone) All discounts are subject to approval. Please note the conference fee does not include travel or hotel accommodation costs. 50% discount for 3rd and subsequent delegates. We are
happy to accept a replacement delegate for the whole event, however delegate passes cannot be split or shared between delegates under any circumstances.

VIP CODE

Please quote the above VIP code when registering
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